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STAKEHOLDER MEETING

INDUSTRY COLLABORATION



STAKEHOLDER MEETING
August 2-3+ Denver, CO

Objective

e At previous DLC meetings, we heard
perspectives from a manufacturer, efficiency
program and designer

* Dig deeper into the supply chain to learn
about new opportunities for collaboration
with different partners
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Our Panelists
 Manufacturer Rep Agency:

— Jason Solis, The Lighting Agency
e Distributor:
— Evan Kirk, Graybar

* Lighting Maintenance Contractor:
— Randy Breske, NALMCO (ECO Engineering)
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Jason Solis
The Lighting Agency




Inventory of Electrical Distributors has changed

from cases and pallets of lamps in the WHS......
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* AND ME.

*See QPL list for
Electral ED listed models at:
designlights.org/QPL



(A SizZ7wz LED RETROFIT REBATES (A 2z LED NEW CONSTRUCTION REBATES

——
HEBATES DLC CERTIFIED FIXTURE REBATES
https://www.designlights.org/QPL REBATES DLC CERTIFIED FIXTURE REBATES
) XcelEnergy- 1 Sl
¢ ENERGY STAR CERTIFIED FIXTURE REBATES ) XoslEnargy | Cocisilfvnwi designlights org/ QP
AVAILABLE http:/wiww. energystar.gov/productinder/ product fcertified-light-fixtures fresults EMERGY STAR CERTIFIED FIXTURE REBATES
prams e " AVAILABLE Rittp:/fwww.energystar gov/productfinder/product/certified-light-fixtures /results
- | QUTDOOR LED AREA = | LED HIGH BAY FIXTURES
POLE FIXTURES j LITHOMIA LED FIXTURE QPTICNS: - o
LITHOMIA LED FIXTURE OPTIONS: _ sootie IBH, 8L e
| DSwD, DSKL, DEXZ, KAD Bl ik | rt OUTDOOR LED AREA POLE LED HIGH BAY FIXTURES
S FIXTURE LITHORIA LED FIXTURES: IBH, |BL
EXISTING - PROPOSED... EXISTING - PROPOSED....... LITHONIA LED FIXTURES: DSK0, DSK,
150 Watts — 45-65 Watts.. 150-250 Watlts » < 165 Watts D5X2, KAD

575, 310-410 Watts + 190-260 Watts
250 Watts - 90-119 Watts .585.00 750 Watts - 344-460 Watts...
1400 Watts —» 120-140 Watts, .5100.00 | L1000 Watts » 465-625 Watts. i
(7 o) PROPOSED NEW WATTAGE

175 Watts —» 66-89 Watts..

| EXTERIOR LED WaALL | | 1x4, 2x2, 2xd LED LAY ey ngzg;EWD NEW AT FAGE:
g | PACKFIXTURES + | INFIXTURES 5 dtts. Lt 20 WalLs:
LITHOMIA LED FISTURES: DEXW, "‘%' . LITHCHNIA LED FIXTURES: 28LT, - B6-89 Watts. 190-290 Watts.
1 DEXWE, OLWXE, QLA | 48 s 2F5L, 2811 T 90-119 Watts.. 291-464 Watts.
EXISTING - PROPOSED... ; NEW FIXTURE.... | 120-140 Walts.......occerivrivnriveivnine R .00 | | 465-625 Watts
< 100 Watts = < 25 Watts, $35.00 New LED Fixture .$50.00 = = 5
100-200 Watts = 26-60 Watts. $75.00 Integrated Fixture + PC 4+ Motion Sensor.......578.00 | " Wi 5 &
| 200-400 Watts > 61-150 Watt 100.00 / | 2x2, 24 Retrofit Kit.......o....ooooiiiiins EXTERIONLED- Wl PACK LEQ:PARKING GARAGE
P =iz . : = ot FIXTURES AND CANOPY FIXTURES
([ s LED PARKING GARAGE P | LED DOWNLIGHT 4 LITHONiA LED FIXTURES: DKWL, LITHOMIA LED FIXTURES: DSXPG, PGX
S5 | AND CANOPY FIXTURES @ @;. FIXTURES A FE PR, LAY, SV
UTHOMIA LED FIXTURES: DSXPG, ‘e UTHORIA LED FIXTURES: AVE,
@ PG el ® | RVE/ GOTHAN LED FIXTUSE: V0 .
EXISTING - PROPOSED... EXISTING  PROPOSED........ooocooo..... T i
<100 Watts > 25-80 Watts.. o Mo wattage requirement = < 25 Watts.......
L_lﬂD—ZOO Watts = 61-83 Watts........cooe 8 175.00 | | No wattage requirement -» 26-50 Watts... 550 00/ PROFOSED NEW WATTAGE .ccouiisl REBATE
5 N <23 Watts... PROPOSED NEW WATTAGE..
U'Fr‘;?NL-E!DEthxFr;TSLIJ?EréSEDGC @ 1 i | NEW LED STAIRWELL 1 26-60 Watts. 25-60 Watts.
AMLA L I -
FIKTURES 4 z
,{x"’, o \ (A e et 2, \B1=150 Waths:. i inaimiciim $50.00 | | 61-83 Watts )

NEW FIXKTURE. c.occviiians MEW FIXTURE... \ 1xd, 2x2, 2x4 LED LAY IN LED DOWNLIGHT FIXTURES
: LITHOMNIA LED FIXTLRES: LONE
| Mo wattage requirement,. || 20-30 Watts wnh Integ-rated Sensors. FIXTURES
= % LITHONIA LED FIXTURES: Z2BIT,
WALL MOUNT SENSOR . 1 (T 1 CEILING MOUNT SENSOR 2FSL 2ALL
WATTAGE CONTROLLED @ " WATTAGE CONTROLLED \
ACUITY SENSOR SWITCH WSK o el | ACUITY SENSOR SWITCH: M6, o i, BT
¥ (=X peEi
NEW CONTROL. NEW CONTROL.. PROPOSED MNEW WATTAGE........cooerrerne REBATE
50-300 Watts 50-300 Watts... PROPOSED NEWIWMT'&'GE """"""""""" REBATE | | . 75 watts..... .....525.00
. >300 Watts... y >300 Watts.. No wattage requirement............ e $30.00 | | 26-50 Watts.., ....540.00 |
** RETROFIT REBATES NGT LIMITED TO FIXTURE TYPES LISTED 2661 17th Street Denver, CO 80211

N . For all guestions contact Jason Solis O The Li htin A enc 2661 17th S"CEI_D:'_M”' ALY
O The nghtlng Agency www.thelightingagency.com g g g y wruthellg “;g:s:;;vlc':;;

303-455-1012




Payback Comparison

Payback without DLC Product.

Executive Summary
Project Overyi

Cost of Project

Total Material Cost and Labor (5)
Less Rebates and Incentives (S)
Net Cost of Project (5)

nnual rati Vil
Energy Savings ($)
Maintenance Savings ($)

Total Annual Operating Savings ($)

Operating Savings Over 10 Years
Energy Savings (5)

Maintenance Savings (5)

Total Operating Savings Over 10 Years ($)

Payback Period (years)
Net Present Value (5)

Internal Rate of Return (%)

270,709
0
270,709

57,613
10,872
68,485

576,135
108,720
684,855

43
239,176
23.16

§
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¢
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Payback WITH DLC Product.

Executive Summary
Project Overview

Cost of Project

Total Material Cost and Labor ($)
Less Rebates and Incentives ($)
Net Cost of Project ($)

Annual Operating Savings
Energy Savings ($)
Maintenance Savings ($)

Total Annual Operating Savings ($)

Operating Savings Over 10 Years

Energy Savings (3)
Maintenance Savings ($)

Total Operating Savings Over 10 Years ($)

Payback Period (years)
Net Present Value (5)

Internal Rate of Return (%)

(0]

!

T

E

M

I§

270,709
(51,075)
219,634

57,613
10,872
68,485

576,135
108,720
684,855

3.4
288,785
29.75
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Evan Kirk
Sales Leader, Lighting Team — Rocky Mountain Region
Graybar



®
GraybaR.

Who is Graybar?

* A Fortune 500 company specializing in supply chain management services and is a leading
distributor of high-quality components, equipment and materials for a number of industries.

« $6.1 billion in revenue in 2015

» Over 5,000 employees

» More than 260 locations across North America (US, Canada, and Puerto Rico)

» Headquartered in St. Louis, MO

« Employee Owned since 1929

« Primarily serve the following markets: construction, commercial, institutional and government,
industrial, and utility markets
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Graybar’s Lighting Services

NEW CONSTRUCTION

STEP 1. Specification Assistance

= Ensure code compliance
= Provide photometric and lighting layouts

STEP 2. Design and Quotation

= Assist with various options available
= Double check counts for accuracy
= Volume pricing discounts

STEP 3. Project Management

= Customized delivery

= Provide ship schedules and material tracking
= Staging and kitting

= Extensive lighting inventory

= Jobsite services

STEP 4. Project Financing

= Rebate Assistance
= Graybar Financial Services® (GFS)

56 )N
Lighting

Cooper Lighting

by EST-N

<SAcuityBrands.

®
GraybaR.

RENOVATION

STEP 1. Assess

= Lighting and lighting controls assessments
= Data collection

STEP 2. Design

= Provide photometric and lighting layouts

= Develop customized solutions

STEP 3. Deploy

= Coordinate installation
= Project management

= Customized delivery

= Recycle replaced items

STEP 4. Fund and Measure

= Rebate assistance
= Graybar Financial Services® (GFS)
= Measure savings

LEVITON.

“LUTRON.



Randy Breske
NALMCO

interNational Association of Lighting
Management Companies



Mission Statement:

NALMCO® is an organization that establishes and
promotes the highest professional standards for
lighting management professionals.

Founded in 1953- 63 Years in the industry



NALMCO Role:

We are the spokesperson for the industry at
meetings of regulatory bodies, other
associations, and business gatherings where
an opportunity exists to further the position of
lighting management.



* We provide certification programs as a
vehicle to recognize individual achievement
and professionalism.

- NALMCO offers four nationally recognized
certifications which identify professionals
who demonstrate a high degree of
competence and knowledge.
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How has the traditional distribution
model changed as LED has entered the
market?
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How has the DLC Qualified product list
changed the way that you order, stock
and/or sell products?
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How can the DLC better collaborate
with your organizations?

8/16/2016 21



STAKEHOLDER MEETING
August 2-3+ Denver, CO

What new partnerships have you seen
evolve in the distribution channel
(distributors and manufacturer reps?
Installing contractors and distributors?
Lighting maintenance organizations?)
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How can we evolve collaboration
between your organizations and
efficiency programs?
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Has the introduction of Advanced
Lighting Controls Systems also had a
similar impact?
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Open Q&A with audience
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Thank you to our sponsors.
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